O
EYES

Curiosity

BRAIN

Flexibility and
Problem Solving
| adjust my thinking
when things change

| notice, question,
and wonder

Changing strategy when something fails,

Asking why something happens,

exploring different possibilities, paying reworking a plan based on results,

attention to patterns in data or outcomes shifting approach between trials

)
EARS

Collaboration

GUT

Risk Taking

| try ideas even when
I’'m not sure

| share, explain, and
work with others

Talking through ideas, explaining Testing uncertain solutions,

reasoning, coordinating team decisions making bold design choices, trying new

approaches without guarantees



HANDS

Persistence

HEART

Empathy

| keep trying and improving
through action

| think about people
and impact

Repeating tests, fixing errors, Considering patient safety,

building and rebuilding thinking about real-world consequences,

designing for human needs



